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management practices to reduce the impact: 
 

o Develop clear, measurable and weighted goals. 
o Link resource allocation, performance evaluations and rewards to these goals. 
o Develop wide participation in the goal setting. 
o Specify, evaluate and communicate underlying assumptions.  

 
Unfortunately, executing these practices in isolation will not be enough. A variety of leadership techniques 
will be also be required if the implementation of the new marketing plan is to be a success. Table 1.1 
illustrates how the adaptation of Goleman’s 4 positive leadership impacting styles will be used to facilitate the 
process: 
 
 

Style Characteristics Impact on Business 
 
Visionary 

 
Inspires, believes in vision, 
empathetic, explains how and why 
individuals contribute to the 
dream 
 

 
Use this to lobby and mobilize 
support in the business 
demonstrating that the new marketing 
plan will yield better results. 

 
Coaching 

 
Listens, helps people identify their 
own strengths and weaknesses, 
counsellor, encourages and 
delegates. 
 

 
Use to educate the business and the 
team about the technical aspects of 
the plan, again demonstrating the 
benefits. 
 
Will also engage individuals to 
support the plan. 
 

 
Affiliative 

 
Promoting harmony, nice, 
empathetic, boosts moral, solves 
conflicts. 
 

 
A key attribute need to “manage up” 
the business and avoid alienation of 
superiors which will be detrimental to 
the process and likely career 
prospects within the business! 
  

 
Democratic 

 
Superb listener, team worker, 
collaborator, influencer 
 

 
Used to recruit other influencers who 
are sympathetic to likely 
achievements of the new plan: use 
their voice to help promote it. 
 

 
Table 1.1: An adaptation of Goleman’s Leadership Styles Theory. 

 
 
Another way of linking Golemans (2009) styles could be portrayed as what Burns (1978) and Bass (1985) 
call “Transformational Leadership”: charismatic, energetic, enthusiastic, passionate and visionary individuals 
that drive positive changes in those that follow.  
 
This may not be enough as the weakness with Goleman, Burns and Bass’ concept comes to the fore when 
the manager tasked with implementing the objective has the wrong competencies (ie, that individual is a 
“Perses” type or god of destruction).  Businesses need to ensure that managers are selected using 
“competency-based leadership” techniques because evidence has shown that companies that don’t will fail 
to grow and prosper (Muratbekova-Touron, 2009).  
 
In short, the successful implementation of the marketing plan will be achieved by encompassing the 
transformational leadership style with competency-based leadership qualities: see figure 1.2.  
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